SOT YOUTH COLLECTIVE (SOTYC)
ROLES & RESPONSIBILITIES OF MEMBERS

SOT Youth Collective (SOTYC)

Roles & Responsibilities of Members

About SOTYC

The Stoke-on-Trent Youth Collective (SOTYC) is a purpose-driven movement for
change. We bring together youth organisations, practitioners and changemakers
to co-design solutions and improve outcomes for young people across
Stoke-on-Trent. The SOTYC is a non-political movement to increase positive
outcomes for young people in the city.

Our DNA
Authenticity
Altruism
Collaboration
Innovation
Inclusivity
Passion

OUR 'DNA'is based on relational values. Everything we ‘do’ & ‘are’ comes out of
‘relationship. We are an inclusive movement that has authenticity at its core. We
value authentic partnerships & generous leadership built on collaborative
approaches that serve the intentional vision of the SOTYC.

Our defining strength is in our asset-based approach which models a positive
mindset (what we CAN DO, not what WE CAN'T), focussing on ‘what we 'HAVE GOT,
not what we HAVEN'T.




Member Network (General Membership)

All members are expected to:

Sign the SOTYC Terms of Reference (TOR) as the lead contact for their
organisation.

Provide up-to-date contact details (email & phone) for key staff.

Notify sotyouthcollective@gmail.com of any changes to contacts.
Promote SOTYC internally and support our vision, mission, and values.
Embrace the DNA of SOTYC in all interactions.

Attend monthly Networking Breakfasts when possible

Share and amplify SOTYC content on social media using hashtag #SOTYC.
Use the WhatsApp group appropriately and professionally (see WhatsApp
guidelines pinned in the group).

SOTYC Leadership Team (LT)

LT Members are expected to:

Shape and steward the overall strategy, priorities, and direction of the
Collective.

Consult the wider membership regularly on decisions.

Promote SOTYC at citywide forums and act as ambassadors for the
Collective.

Communicate funding opportunities and other relevant updates.
Ensure strong governance, including conflict of interest declarations.
Manage meetings efficiently, assign roles, and ensure follow-ups.
Maintain transparency, integrity, and accountability in all dealings.
Provide an "open door" approach to member concerns via email or
meetings.

Share and promote SOTYC activities on own organisations social media
Attend at least 50% of Networking Breakfasts annually (to be co-ordinated
between LT)



mailto:sotyouthcollective@gmail.com

PODS (Places of Development) - Working Groups
PODS are the engine room of SOTYC's Purpose Driven Projects.
As a POD member, you are expected to:

Actively contribute to the development and delivery of specific projects.
Attend POD meetings and take ownership of delegated actions.

Share learning and insight from your organisation to support the group.
Promote POD activities within your own organisation and networks.
Collaborate generously and professionally.

Declare conflicts of interest where necessary.

Current PODS Include:

- Shape your Gen - Youth Voice & Co-design

- ENDZ ST - Multi-Agency Open Access Youth Space
- UTH City - Phone App

- The LAB - Intro to Youth Work Course

- The GRID - Mentoring Project

-  Ember - Girls Project

- Youth Employment (NAME TBC)

- Lads Group (NAME TBC)

- Places & Spaces (NAME TBC)

- Annual Youth Festival (NAME TBC)

Working Group Leads are expected to:

Hold meetings every 6 weeks
Manage a clear and focused WhatsApp group for their POD
Provide timely updates to the LT monthly meetings via shared minutes to
the Chair (One week before monthly LT meeting)

e Share and promote SOTYC POD activities on own organisations social
media

e Participate in catch-ups with the LT to track progress
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